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Name

Market Overview
Saudi Arabia
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Objectives for the
Transformation
�‡ A vibrant Society

�‡ A thriving Economy

�‡ An AmbitiousNation



Mega Projects Saudi Arabia

NEOM Roshn Red Sea Global King Salman Park Qiddiyah
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Relevant Market Sektors

�‡ ENERGY / CIRCULAR ECONOMY �‡ TOURISM & ENTERTAINMENT �‡ TRANSPORT & LOGISTICS & MOBILITY

�‡ MINING �‡ AUTOMOTIVE �‡ HEALTHCARE



German Exports in Billion Euro to KSA
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Webinar with GESALO, 27 Aug 2025 - Eva Steinhaus

Export Credit Guarantees 
Unlock Competitive Financing in 
Saudi Arabia with German 
�³�+�H�U�P�H�V���&�R�Y�H�U�´



Agenda

1. Overview: The German ECA 
and Export Credit Guarantees

2. Products

3. Requirements

4. Contact



Competence Center @ AHK

�ƒ Handles cover instruments on behalf of and for the account of 

the German government.

�ƒ Advises exporters, banks and international stakeholders on 

export credit guarantees and untied loan guarantees.

�ƒ Reviews applications and manages cover portfolio.

�ƒ Intermediary between German government and stakeholders.

�ƒ Key decision making and policy setting body.

�ƒ Four ministries: Federal Ministry of Economic Affairs and Climate Action (lead), Ministry of Finance, Ministry of Economic 

Cooperation, Foreign Office.

�ƒ In case of claims, payment of indemnification.

Federal Republic of Germany �±Interministerial Committee (IMC)

Euler Hermes Aktiengesellschaft

�ƒ Represents the German ECA 

in countries of the MENA                     

region and in Pakistan.

Commissioned with implementing the instruments

�ƒ Advises importers, international 

stakeholders, exporter representatives 

and banks on export credit guarantees. 

The German Export Credit Agency (ECA)
At your side �±in Germany and abroad



Objectives of the Government

�ƒ Facilitating of export finance.

�ƒ Supporting the opening up of new 
markets for exporters.

�ƒ Securing sustained and continuous 
bilateral trade relations , even in 
sometimes challenging economic.

�ƒ Safeguarding and creating employment
opportunities.

�ƒ Strengthening the German economy.

�ƒ Providing German exporters a level 
playing field.

�ƒ Filling the gap where private insurance 
is not available.

ECGs are an instrument of the Federal Government for the promotion of foreign 
trade by providing political and commercial risk cover to

�‡ German exporters and/or 
�‡ banks that are financing the export activity. 

There are a range of cover instruments German exporters and banks can 
apply for.

Foreign Trade Promotion

�ƒ Facilitation of longer payment terms , perhaps enabling financing via a bank.

�ƒ Reduced financing costs , due to assignment of 95% of commercial and 
political risks to the AAA-rated German government, hence lower margins.

�ƒ �)�D�F�L�O�L�W�D�W�L�R�Q���R�I���E�X�\�L�Q�J���F�D�S�L�W�D�O���J�R�R�G�V���³�0�D�G�H���L�Q���*�H�U�P�D�Q�\�´��

Benefits to Importers

Export Credit Guarantees (ECGs)
Insurance to facilitate German export business
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The German ECA has a significant track record in 
providing support worldwide

New support

�¼�����E�Q

Portfolio

�¼�������E�Q

Budget

�¼�������E�Q

Countries

143

Transport & 
Infrastructure

#1 
Sector

Emerging 
Markets

65%

Renewables

1bn

Financial Year 2024



Expanding our partnership driven by proven 
sector expertise and solid risk appetite

Track record Saudi Arabia:

�” Portfolio size ���H�Q�G���R�I�����������������D�S�S�U�R�[�����¼���������E�Q

�” Diversified portfolio with historically high cover volumes in the sectors

�” infrastructure (49%) 

�” chemical (22%) 

�” energy (15%) and 

�” agriculture (8%)

�” Strong pipeline �Z�L�W�K���R�Y�H�U���¼����bn in commitments through LoIs issued

�” The new EH program , released in early 2025, offers attractive financing for 
major Saudi projects via EPC structures and Shopping Line facilities.



German ECA

We offer high-risk 
capacity

You can benefit from new 
business opportunities and 
improve your flexibility and 

liquidity even for large 
projects

We reduce
financing costs

You benefit from the AAA 
rating which reduces 

financing costs and thereby 
contributes to higher 
profitability for you

We cover long tenor
credit facilities

You benefit from reduced 
refinancing risk, more 
flexibility and an better 

financing position

We offer preferential 
terms for climate
change projects

You benefit from even more 
sourcing flexibility and better 

repayment terms

We offer structuring 
expertise and transparent 

due diligence

You benefit from high 
approval rates, avoid 

surprises and gain planning 
certainty for your project 

implementation

�)�U�R�P���W�K�H���,�P�S�R�U�W�H�U�¶�V���S�H�U�V�S�H�F�W�L�Y�H
Multiple benefits for financing investments
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2 Export Credit 
Guarantees: 

Products & Conditions



Selected risks to be covered:

Embargo

unfair calling of an
advance payment bond

unfair calling of a 
bid bond

Commissioning

Conversion and 
transfer risks

Installation Repayment

Unfair calling of a performance bond

Contract
signing

Default of the foreign buyer (e.g. insolvency)

Contract

negotiations
Manufacturing Shipment

Political risks

Export Credit Guarantees 
Addressing typical risks of a cross-border deal
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Bid Bonds

Risk: unjustified 
use of the 

advance payment 
guarantee by the 

buyer.   Also 
available for other

contract 
guarantees.

Contract Bond 
Cover
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Bid Bonds

Risk: unjustified 
use of the 

advance payment 
guarantee by the 

buyer.   Also 
available for other

contract 
guarantees.

Contract Bond 
Cover

Production

Risk: Insolvency of 
the buyer leading 
to discontinuation 
of production of 

goods; or political 
reasons 

preventing 
delivery of goods.

Manufacturing
Risk Cover 
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Bid Bonds

Risk: unjustified 
use of the 

advance payment 
guarantee by the 

buyer.   Also 
available for other

contract 
guarantees.

Contract Bond 
Cover

Production

Risk: Insolvency of 
the buyer leading 
to discontinuation 
of production of 

goods; or political 
reasons 

preventing 
delivery of goods.

Manufacturing
Risk Cover 

After Delivery

Risk: Non-payment by the buyer due 
to commercial reasons (protracted 

default) or political reasons. 

Supplier Credit Cover;
Buyer Credit Cover



Export Business Scenario

Saudi Importer
German Exporter

Export Credit Guarantee Cover

Bank

extended payment terms
potential 
financing by

POLITICAL & 
COMMERCIAL 

RISKS

Export Credit Guarantees
Supplier Credit Cover & Buyer Credit Cover
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Preconditions (Eligibility criteria)

�9 involvement of a German contractor / German subcontractor

�9 commercially feasible and bankable transaction/ project // eligible for cover, risk is justifiable

�9 minimum of 51% of the contract value German good/ services typically (green projects: 30%)

�9 international standards regarding environmental, social and human rights

�9 cover is being applied for by German exporter or the financing bank

�9 other aspects, if applicable

General Terms

Export Credit Guarantees
Preconditions and General Terms

Coverage Ratio: 95% (green projects 98%)

Type of cover: Comprehensive (commercial and political risk)

Loan Amount:
85% of the order value + 100% Interest during the construction + 100% of the Premium (green projects: 100% of local content of 
order value)

Loan Tenor: Depending on loan amount and industry; maximum 15 years (green projects: 22 years)

Repayment Profile: Flexible terms (sculpted profiles etc.)

Premium: Risk-adequate premium calculation using Minimum Premium Rates provided by the OECD; payable upfront as a coupon



Green projects benefit from credit terms up to 22 years.

Green projects benefit from the generally permissible foreign share of up to 70 %.

Green projects benefit from the waiver of the down payment requirement for local costs 
(100 % of local content can be financed).

Green projects benefit from an increased cover ratio for financial credit cover for 
economic and political risks of 98 % (before: 95 %).

Eligible 
Foreign Content

Down Payment

Cover Ratio

Loan Period

Improved cover conditions for green projects

Saving on local currencies Green projects benefit from waived surcharge for local currencies. 



Costs of ECA cover (buyer credit)

�” The ECA Premium is risk-based 

�” The ECA Premium is based on OECD Arrangement

�” The horizon of risk, the country and the buyer risk, the uninsured amount 
and any collateral are taken into account

�” Consequently, lower risks result in lower costs

�” The ECA Premium is payable upfront

�” The ECA premium is charged to the borrower, but 100% can be financed 
as part of the ECA backed loan

"How much does it cost?" is one of the most pressing 
questions asked

The Premium Calculator offers you an 
initial indication based on four 
questions �±in less than a minute!

Illustrative ECA Premium Calculation

Country risk Saudi Arabia, country category 2 out of 7

Buyer risk CC3

Horizon of risk
2 years + 5 years repayment period;
(2 years + 7 years repayment period)

ECA premium ( upfront) 3.45%; (4.48%)

ECA premium (p.a.) 0.97% p.a.; ( 1.02% p.a.)

https://www.exportkreditgarantien.de/en/solutions/costs/cost-calculation.html


All rights reserved. Any reproduction or distribution in any medium as a whole 
or in part requires the written consent of Euler Hermes Aktiengesellschaft.
Copyright © Euler Hermes Aktiengesellschaft

Cover from the Federal Republic of Germany for foreign business 

Export Credit Guarantees and Untied Loan Guarantees are established and effective foreign trade 
promotion instruments of the Federal Government for decades. Export Credit Guarantees (so-called 
Hermes Cover) protect German exporters and banks which are financing the purchase of exports 
against political and commercial risks. Untied Loan Guarantees serve to support raw material 
projects abroad which are regarded as eligible for promotion by the Federal Government. 

Both promotion instruments play an important rote in fostering economic growth as well as in 
protecting and creating jobs. The Federal Government has commissioned Euler Hermes 
Aktiengesellschaft to manage the federal funding instruments Export Credit Guarantees and Untied 
Loan Guarantees. 

Information on other foreign trade promotion instruments of the Federal Government can be found at 
www.bmwk.de/en under the heading Promotion of Foreign Trade and Investment. 



Webinar Euler Hermes/ GESALO
8/27/2025

Liebherr-Werk Ehingen GmbH I M. Kleck

Benefits and Advantages 
of ECA-Financing  
A corporate perspective



Liebherr-Werk Ehingen GmbH
Introduction

8/27/2025 Benefits and Advantages of ECA-Financing I M. Kleck2

Founded in Ehingen, Germany and is 
part of the Liebherr Group 

1969

Divison for

Mobile and Crawler 
Cranes

~5,500
Employees

3,193
revenue in Mio. EUR 
(2024)

~2,000
Cranes per year

Marius 
Kleck
Sales Manager Middle 
East



Fundamentals

Our three main business activities are driven by the following main products: 

Introduction

8/27/2025 Benefits and Advantages of ECA-Financing I M. Kleck3



Saudi Liebherr Co. Ltd. 
Official Liebherr subsidiary in KSA

Revenue LWE (2024) �‰���Ï�Ð�Ó���B�²�Ï�"���o

Employees  ~ 30

Crane population  ~ 1.450

Locations  Jeddah, Riyadh, 
 Dammam and Tabuk



Advantages of export credit guarantees �B �[�í�Ú�Ú�Â�²�ž�Ý�U�á perspective

Flexible handling of volumes from EUR 1 million onwards

Handling of larger investment packages  / multiple german exporters possible

Coverage of 95% of the contract value by Euler Hermes (payment security)

DDP handling via local Liebherr subsidiary possible �Æpositive contribution to the IKTVA 
rating

Positive effect on the liquidity (supplier will be paid immediately if a bank is involved)

 

Advantages

8/27/2025 Benefits and Advantages of ECA-Financing I M. Kleck5



Advantages of export credit guarantees �B ���í�á�è�Ï�È�ž�Ý�U�á perspective

Flexible handling of volumes from EUR 1 million onwards

DDP handling via local Liebherr subsidiary possible �ÆCustoms/ clearance process as 
well as delivery to customer's yard by Liebherr

Flexible international deployment of equipment (especially advantageous for large 
cranes)

No need for local financing in KSA 

�Ægerman bank 

�Ælonger repayment terms when a bank is involved

Advantages

8/27/2025 Benefits and Advantages of ECA-Financing I M. Kleck6



Highlights of 2024 and 2025 (so far)

Successful execution of multiple large packages (> EUR 25 million) through ECA 
financing

Successful acquisition of new customers for smaller packages in Riyadh and Jeddah

Important additional tool that can be offered to customers to be competitive

 

Success stories

8/27/2025 Benefits and Advantages of ECA-Financing I M. Kleck7



Thank  
you.



Export Credit Guarantees 
Cover Criteria & Application Process 
�±Insights from the Underwriting                                                                       
Department 

M A D E I N G E R M A N Y

Ansgar Ahrens & Noemi Jaekel
Underwriting Department Asia Pacific & Middle East 



Analytics on: German Financing Experts 
on all continents

Country risk Corporate risk

Financial 
sector ESG

Underwriting  by regions :
�ƒ Europe, OECD / 

Americas
�ƒ Afica / CIS
�ƒ Middle East / Asia

        Business Development
               Saudi Arabia:
             Noemi   /      Ansgar

Underwriting  by sectors :
�ƒ Aviation
�ƒ Maritime
�ƒ Rail 
�ƒ Defence

Project financing

Unterwriting & Risk Management in Hamburg 
Finacing experts all over the world



What risks  are being  covered ? Which are the main criteria for cover ?

a. Political Risk , e.g.

�‡ Legal measures, war, revolution, or disturbances

�‡ Conversion and transfer risk 

�‡ Exchange rate differences loss

b. Commercial Risk , e.g.

�‡ Insolvency

�‡ Judicial settlement or failure of its execution 

�‡ Protracted default

�9 Eligibility  for  German exporters
�9 Securing jobs 
�9 Preservation or development of sales markets 
�9 Special attention to SMEs 
�9 At least 51% of the contract value must have a 

certificate of German origin

�9 Justifiable  risk , i.e. reasonable prospect without a loss 
occurring 

�9 Country risk
�9 Buyer's solvency

�9 Compliance with international standards (OECD/EU)

�9 Environmental, social, and human rights aspects

Covered risks and criteria for obtaining a Hermes Cover



Cover Application Process
Well-established process with a close collaboration across parties
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Project 
negotiations 

Financing bank
and/or exporter

files online 
application

Ongoing 
negotiations of 
export contract 

and loan 
agreement

Underwriting
Project 

assessment 
(KYC, financial 

risk, ESG)

Interministerial 
committee 
meeting & 

decision making
(~ every month)

Preliminary 
cover               

(binding offer of 
cover)

Signing of 
contracts

Fulfilment of 
CPs

Final issuance of 
cover document



Underwriting
Project 

assessment 
(KYC, financial 

risk, ESG)

Financial Risk Analysis

Required docs

�‡ Three full years (audited) financial 
statements of Saudi buyer

Analysis

�‡ Sales & earnings development 
�‡ Total assets, working capital stock
�‡ Equity, debt and liquidity levels 
�‡ etc. 

Net loss, negative cash flow 
or high indebtedness? 
Further explanation will be 
required 

ESG-Analysis

Required docs

�‡ Completed ESG questionnaire (sector 
related & project related questions) 

Analysis

�‡ Future impact of investment activities on 
enviroment & communities 

�‡ Greenfield vs. brownfield, annual 
production capacities, proximity of 
national parks, relocation of people, etc.

ESG assessment only applies if 
certain criteria apply, e.g. for 
projects EUR > 15 mio. and 
certain industries

Cover Application �±
What are the key risk drivers & decision factors?



All rights reserved. Any reproduction or distribution in any medium as a whole 
or in part requires the written consent of Euler Hermes Aktiengesellschaft.
Copyright © Euler Hermes Aktiengesellschaft

Cover from the Federal Republic of Germany for foreign business 

Export Credit Guarantees and Untied Loan Guarantees have been established and effective foreign 
trade promotion instruments of the Federal Government for decades. Export Credit Guarantees (so-
called Hermes Cover) protect German exporters and banks financing exports against political and 
commercial risks. Untied Loan Guarantees are to support raw material projects abroad regarded as 
eligible for promotion by the Federal Government. 

Both promotion instruments play an important rote in fostering economic growth as well as in 
protecting and creating jobs. Federal Government commissioned Euler Hermes Aktiengesellschaft to 
manage the federal funding instruments Export Credit Guarantees and Untied Loan Guarantees. 

Information on other foreign trade promotion instruments of the Federal Government can be found at 
www.bmwk.de/en under the heading Promotion of Foreign Trade and Investment. 

Ansgar Ahrens
Underwriting & Business 
Development Asia Pacific & Middle 
East
Tel.: +49 40 8834 9513
ansgar.ahrens@eulerhermes.com

Noemi Jaekel
Underwriting & Business 
Development Asia Pacific & Middle 
East
Tel.: +49 175 3706825
noemi.jaekel@eulerhermes.com
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